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Th is  repor t  showcases  the  impact  Communi ty  In i t ia t ives  has  had 

f rom Ju ly  o f  2020 through June  2021.  Communi ty  In i t ia t ives  i s  a  

body  o f  work  wi th in  the  la rger  Learn ing  and Impact  depar tment  

o f  Nor thwest  Harvest .  

The fo l lowing pages showcase the tota l  impact  of  Community  

In i t iat ives  work based on severa l  themes:

• Oppor tun i t ies

• New knowledge and sk i l l s

• Re la t ionsh ips  and Network ing

• Act iv i t ies  and Impact

A l l  themes were  connected,  as  appropr ia te ,  to  race  equ i ty  i f  they  

had d i rec t  imp l i ca t ions  in  th i s  area.  

You wi l l  f ind a  v isual  o f  the complete REM map at  the end of  

the report .  

Overview



Methodology

We ut i l i zed  R ipp le  E f fec ts  Mapp ing (REM) as  our  too l  to  record  

and eva luate .  REM i s  espec ia l l y  use fu l  when to ta l  program impact  

i s  d i f f i cu l t  to  conceptua l i ze  and measure  wi th  o ther  eva luat ion  

methods .  The  process  i s  h igh ly  par t i c ipatory  and takes  an 

Apprec ia t ive  Inqu i ry approach.  

Core components  of  R ipple  Ef fects  Mapping inc lude

• Conversat ions:  Apprec ia t ive  Inqu i ry

• Group Act iv i ty :  In terac t ive  Group Interv iewing and Re f lec t ion

• Group Act iv i ty :  Rad iant  Th ink ing  (M ind Mapp ing)

For  th i s  repor t ,  we he ld  one  REM sess ion  wi th  a l l  the  Communi ty  

Par tners  (contrac tors  fo r  Communi ty  In i t ia t ives)  and then a  

second sess ion  fo r  the  Communi ty  In i t ia t ives  Manager  and 

Communi ty  In i t ia t ives  Spec ia l i s t .  These  sess ions  were  then 

merged in to  one  REM map .

https://ppe.cw.wsu.edu/ripple-effects-mapping/
https://www.centerforappreciativeinquiry.net/more-on-ai/what-is-appreciative-inquiry-ai/


Background on Community Partners

Who are Community Partners?

A. Communi ty  par tners  are  cont rac tors  

w i th in  Communi ty  In i t ia t ives  that  work  

to  inc rease  access  to  food d i rec t ly  

w i th in  the  communi t ies  they  work  and 

l i ve .  

How many Community Partners are

there?

A. Current ly  there are  f ive .  A  s ix th  spot  i s  

vacant  in  Je f fe rson County  that  i s  

pro jec ted to  be  f i l l ed  by  December  o f  

2021.  

Where are the Community  Partners?

A. See  the map to the r ight fo r locat ions .  

Spokane ,  Yak ima,  K l i c k i ta t /Skaman ia ,          

Sou th  K ing  County ,  C l a l l am



O
p

p
o

r
tu

n
it

ie
s

EXPANSION

• Be ing a  Communi ty  Par tner

• NWH is  a  t rus ted name in  the  communi ty  wh ich  has  prov ided 
conf idence  
and mot ivat ion  to  pursue  re la t ionsh ips  wou ldn ' t  have  pursued 
o therwise .

• Because  o f  th i s  ro le  can commit  to  more  and have  more  access  to  
resources

• Be ing ab le  to  take  work  o f f  o thers  who are  vo lunteers

FREEDOM

• To do  what ' s  needed has  been he lp fu l  w i th in  our  communi t ies .

• To a l locate  fund ing where  i t  needs  to  go  wi th  l im i ted  const ra in ts

SELF-GUIDED ROLE / FLUIDITY OF ROLE

• Bu i lds  conf idence  and approach ing pro jec ts  w i th  more  ease .

• Produc ing  more  qua l i ty  work  and fo rmed at tachment  to  the  work .

• Be ing f lex ib le  and adaptab le  even when c reat ing  a  new program.

SEEING WHAT COMMUNITY MEMBERS NEED AND WORK FROM 
THERE

• Awareness  o f  be ing respect fu l

• Tak ing a  s tep back  f rom sav io r i sm

• L is ten ing  to  not  respond or  damage the  work  we 've  done

• Set  as ide  assumpt ions

creates 
more 

opportunity 
to expand 

work

and provides 
more trust to 

do work in 
the  

community

makes a 
difference in 

how we 
administer 
and handle 
programs
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relationships 
with the NWH 
staff and other 

Community 
Partners 

Because NWH is a 
trusted name in 
the community:

appreciate the 
doors it has 

opened to work in 
our community as 

a more trusted 
entity 

funding is such a 
huge resource 
for Community 

Partners to 
expand 

programs

Because of 
funding with 

limited 
constraints:

NWH has helped 
apply for and 
procure grant 

dollars

Helped us start and expand 
community gardens, build and 
install Little Free Pantries, and 

initiate the food deliver and 
community composting via 

bicycle.



I've always loved community work. Imagination reform 

and first-generation education were the topics that 

always took my heart. But food access is intertwined 

with those topics. I see things from an immigrant's 

eyes, Spanish speaking household, single parent 

home, etc.. I engage with those values in mind and as 

I learn more about resources, I see the gaps that 

need to be looked at.

New Knowledge

& Skills:

Leading

• I lead the food access call and knowing how to keep people interactive 
and interested was a skill that I have gained.

• Expanding knowledge on food access work happening in the area.

• Learning to facilitate many types of conversations.

• Getting out of comfort zone and becoming more of a leader and facilitator.

• Something that I have learned and continue to grow in is directing 
conversations. Being able to direct dialog into a fruitful conversation and 
interactive was a challenge for me at first. 



Relationships:

Networks

• Community Par tner  ro le a l lowed for  add ing the 

Growers Co l lect ive work

• Connect ing deeper  wi th c i ty  counc i l

• Par tnersh ip wi th Tukwi la  Pantry and be ing ab le to 

deepen th is  work and re lat ionship

• Help ing Food Innovat ion Network at  the market  to  

prov ide more food serv ices to shoppers

• Able to deepen re lat ionships wi th Forks Human 

Rights  Group because of  Community Par tner  work.

and a 
conference 
to facilitate 

learnings

connecting 
to 

community 
perspectives 
work at NWH

Supplying 
funds to 

their Heart 
Bucks 

program

bring them 
more of 

what they 
want to see

home 
gardening 

and
live Q&A 

with a 
farmer

allowed for 
more trust 

which meant 
that I could 
hear more 

needs and goals



tribal 
community 

relationships 
have 

expanded

I was connected to other 
people doing similar 

work who had resources 
that I needed, and 

insight on projects they 
had done that allowed 

me not to have to 
recreate the wheel.

• Bui ld ing re lat ionships wi th growers and 

fo lks  at  the pr ison

• Volunteer ing wi th Co lumbia R iver  Inter -

Tr iba l  F ish Commiss ion (CRITFQ)

• Connect ing wi th Hol ly  Ch i l insk i  (Mobi l i ty)  

led to new program of  b ike de l ivery

• Met people outs ide of  reg ion.  Form deeper  

connect ions and learn f rom one another

• Peacekeepers  soc iety - heav i ly invo lved 

wi th the i r  food d is t r ibut ions

being able to 
expand 

purchasing 
program with 

prison

Relationships:

Networks
my network has 
grown because 

of work



Relationships:

with Other 

Community 

Partners

Monthly 
Calls

monthly CP call 
has helped me 
learn and grow 
from the work 
that my peers 

are doing

helped to 
embed work in 
the food access 

world and 
build own 

connections, 
networks,  
partners

expand 
work 

already 
doing

meetings 
created space 
for reflection 
on why we do 

this work

created 
networking 

opportunities



Relationships:

Community 

Initiatives Staff

Relationships 
for 

Community 
Initiatives 

Staff

Kevin 
Baker

Aakanksha 
Sinha

His learnings 
really examine 

the daily 
activities and 
word choices 
that have for 

self

Magi Nock

Build 
communication 

and project 
management 

skills

Modeling 
evaluation 

and 
coaching 

techniques

I get to deepen my 
relationship with a 

small group of 
people (community 
partners) who have 
direct impact in their 

communities 
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more seniors and 
non-English 

speakers coming 
to market

people who don't 
qualify for EBT 

and others 
benefiting from 
access programs

removing barriers

Jefferson County

• I helped coordinate a program that provided over 1600 bags of food delivered to 
houses all over Jefferson County for free

Spokane

• Installed 12-15 Little Free Pantries

• Began a food delivery system

• New community gardens being built

• Collected donating goods for home gardening

Yakima

• Started a community garden with group

• Direct link to the Yakima Coordination calls

South King County

• Helping growers with legal stuff - licenses, etc. 

• Adding a food access lens to the market 

• Heart Bucks voucher

• learning about heart bucks and adapting to Clallam

• helped build relationships with Tukwila Pantry, SHAG, 

• and IRC

Having increased funding 
for community partners 

increased their successes.



Klickitat/Skamania

• Gorge voucher program - partnering with several orgs to make happen

• gorge grown

• culture seed

• white salmon school district

Clallam

• donated tools for farmers (tool library) and supporting each other

• Clallam Voucher

• Being able to purchase culturally relevant foods for Latinx families in 
forks

• supporting 2 Hispanic grocers in community

Racial and Ethnic Approaches to Community Health CDC Grant

• Anti-racism intensive 

• 13 food pantry attendees

• Developed and launched the community advocate program

• facilitation packet for community advocates to develop leadership 
skills

• “How to use a food pantry” video and booklets

• 14 different languages for print

• partnered with Mother Africa on video versions

• shared video directly with their community and broader community

• Whatsapp / Facebook / link sharing

• Mailed booklets to 14 organizations

• Anti-racism resource packet 

• Community Perspectives Implementation plan and worksheets

• work is based off report completed in 2019-2020
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Building 
leadership skills

increased farmer 
to farmer 

interactions –
feel like can work 
directly with each 

other

Opportunity to 
develop 

initiatives



increased 
connections and 

awareness of 
other programs 

and agencies

making it more 
accessible to 

customers

Sodium Reduction CDC Grant

• Behavioral economic how-to toolkit

• Guide created from 4 years of CDC Low Sodium grant 
work

• Created an online Nutrition Policy series

• 2 programs created a nutrition policy

General Community Initiatives

• Launching the community partners program

• Nutrition education report - Sharing Power, Building 
Community

• Launched the Yakima and SKC coordination calls

• SKC listserv for sharing events and resources

• OIC Community Garden

• Strategic planning guide

• presentation to HAH vistas

• 2 community partners have utilized in their work
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Reflection



Full Ripple Map
Larger v isua l  on next  page




